
June 26, 1967 

Dr. John A. Moore 
Department of BIological Sciences 
Columbia University 
Nev York, New York 10027 

Dear Johnnie: 

II came back from my trip to find your letter of kfay 18 vaiting for me. Hov 
delightful to have met you on the trip that you refmrred to in your lctterl 
What 8 treat to see all of you again, and, if I may ray so, especially Betty 
and Sally. I am sorry ve didn't have a chance to spend even a little more time 
together. Did you ever get back to Milan snd Pavia? Dstty Ryan will probsbly 
have told you that I ran into her in Hew York on my way back. So altogether 
this hss been a sentimental journey. Dowever, I didn't quite maM it to Israel 
(to see my parents) on this trip. I'll tell you more about it some time, and 
merely remark that while I didn't get to Tel Aviv, my baggage did. But that 
eventually csme back too. 

As to defining an ivory tover: I was perhsps a little bashful about presenting 
requirement8 that go 80 far beyond what is either reasonable or fairly available 
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to other8 of my peers. And I would like to make it very clear that f would not 0 
eeriourly undertake leave from this department 80 long as it remsins Intact. We 
have built up 8 very good team, and have 8 strong sense of mutual responsibility, 
accordingly. However, we are being, constantly raided, snd I am realistically 
concerned that one or more of our key members is likely to find some of the in- 
numerable offers befng presented to them quite irrdsistible, and perhaps la the 
not very distant future. So it is In anticipation of that unhappy likelihood 
that I go an far a8 this in discussing alternative possibilities for myself. 
Having said this, I feel I would not be deludiw you into making a wasted effort 
by continufng the discussion. 

Perhaps the quickest way to summarize what I might be looking for would be to 
allude to the job description that wss published in the nevspapera for hsrzun, 
but substitute the phrase "biological scfence and the human condition" when 
needed to specify the subjett discipline. I would expect, however, that a 
reasonable proportion of my investigative effort would be fn the area of com- 
puter lmplementstion of sclentlfls method. 

My "practical" requirementr are on the one hand reasomble, on the other hand 
perhaps the most unattainable. I would wsnt to see a guaranteed budget of 
$300,000 annually to be at my disposal and to cover essentially the total cost 
of my investigative efforts. This would include my own salary, office asristance, 
laboratory, etc., and should have 8ome provision for gradual escalation in pro- 
portion to the over-all cost of scientific effort throughout the country. I had 
once mentioned an endowment, but this is really of no concern to me. In fact, 
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the abrolute eondltlon that I would place on this part of It la that I have no 
thought or responslblllty whatroever for applying any administrative effort of 
any kind in raialng or accounting for the UBC of these funds. @y this, I expllc- 
ltly muan that I vould not be obliged to hake any energy-oonsumlng efforts what- 
ever in making appllcatlons to government agenclcs, etc. 

On the other hand, I would have to concede that cooperation in roclal Justiflca- 
tion and fund raising doce evcatually become a significant rcsponslblllty of 
scnlor faculty membcro, and I would be happy to do my part on behalf of the 
cntlre University, as dlstlngulshed from my personal activity. 

My salary qcquircments In gross numbers may end up secmlng rather high, but they 
would be encompaescd within the total budget 3 mentioned prcviouely. I would 
add, however, that I do have a consldcrablc income from extracurricular activities, 
and would be happy to promote the pattern, vhlch I believe to be desirable, In 
principle, of assigning al1 tueh income to the Ualversfty, in exchange for a nego- 
tiated level of compcnsatlon that rtflected what a profcscror ought to bt worth 
In economic ttrm6. 

Afttr these remarks you might think that I am ccrtalnly trying to pad that Ivory 
tower very comfortably; however, I am conccrntd that my parsonal financial prob- 
lcrae also furnfrh ant more dlatractlon to the conctntratlon of inttllectual effort 
that I would deeply wish to bc engagtd in. 

It 1s hard for mt to set any compelling reason for UII to mttt togtther In person 
befort next October, unless perhaps there is tome miracle whereby you would be 
ablt to say that Columbia Is rawly to procted along these lines. 3 really am 
not that ready to move in my own thinking OR ruch a project, and indeed would 
probably prefer not to bt any more deeply engaged I. such a distraction until 
thert was a substantial initiative on Columbia's part. 

I would prtfer that you keep thie lttttr, as such, a private matter, although I 
would bc vtry happy if you would paraphrase It according to your own judgmtnt 
for any prcscntation you might wish to makt to the administration. I have not 
thought out tht details of the ivory tower plan 80 cartful3.y that I would be 
villlng to regard any statcmtnt 1 made a8 being formally correot. 

f am indeed htartened by the changts that have been announced for Columbia, and 
I think I can agree with you that you can look forward to a much brighter period 
in its affairs. 

Sincerely, 

Joshua Ludcrberg 
Frofcssor of Oenetlcs 

P.S. 1 allro ran Into Ed Tatum on the vay back, and without referring to any 
rpeclffc institution (the University of Wisconsin hae batn making mm comparable 
nolrta), Ed oommented "Me,tool" Actually, I think it quite possible that a rather 
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long line might form in response to opportunitier of' the kind that X have just 
outllncd, and this is of course one of the problcrns. Howcvcr, you would acr- 
tainly be foolish not to attempt to cultivate Ed'& interest in a change. 


